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Introduction 

Allsorts Support Services CIC & Allsorts Community (Which will be referred to as the 

organisation throughout this policy). 

We want all service users to have successful and fulfilling lives. 

This policy document should be considered in conjunction with all other relevant duties, 

policies and guidance. 

Aim of the Policy  

This policy is intended to set out the values, principles and policies underpinning the 

organisation’s approach to positive behaviour for all staff.  

The policy has the following aims: 

 To maintain a safe and healthy environment for all service users and employees.  

 To comply with applicable laws and legislation.  

This policy is informed by the organisation’s understanding of its statutory duties as an 

employer. 

 

Having effective, up to date and easy to follow policies and written documents minimises risk 

to service user’s, employees and the organisation itself and can ensure that statutory 

requirements, standards and regulations are understood and provides a framework to monitor 

compliance. To ensure the organisation provides a robust and clear framework, the organisation 

has developed this policy to manage processes to achieve compliance and effective co-

ordination across the organisation.  

Through this policy the organisation will ensure that there is a process whereby all policy 

documentation is consistent. In addition, there will be an effective process for managing and 

reviewing policies and any associated written documents on a regular basis, to ensure that 

documentation remains legally compliant and actions are undertaken in a safe and efficient 

manner.  

This policy will ensure that the organisation meets its legal responsibilities and provides a clear 

organisational approach to documentation. 

Policy Statement  

The organisation will provide a structure for the development of policies and other written 

documents.  

This will include:  

• Ensuring that staff has access to the most recent copies of the organisation’s documents. 

• Establishing a control procedure for all policies and other written documents to ensure 

that those in use are current and relevant. 

• Ensuring that the equality impact assessment process is completed on all policies and 

procedures. 

• Ensuring systems exist to monitor the use of, and compliance with, all written documents 
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• Developing and maintaining a central database of policies, procedures and written 

documents  

• Maintaining an archive of past written documents, for reference and to meet legal 

requirements.  

 

This policy will ensure that the organisation meets its legal responsibilities and provides a clear 

organisational approach to documentation. 

 

The Organisation has a Positive Behaviour Policy to ensure that staff and parents work together 

to realise and value all children / adult promoting positive behaviour.  

We want to encourage all children / adult to understand and develop qualities such as 

reliability, honesty, kindness and have the ability to consider others which will include sharing, 

take turns and ability to play in harmony.  

We aim to foster a caring family atmosphere in which care and learning takes place in a safe 

and happy environment. Children / adults flourish in environments that they feel confident 

within with clear boundaries in place.  

In order to achieve this:  

● We will value children / adult and treat them with respect.  

● We will develop a positive self-image through regular praise and encouragement. 

 ● We will provide a positive role model for the children / adult with regards to friendliness, 

care and courtesy.  

● We will constantly praise and endorse desirable behaviour such as kindness and willingness 

to share. 

 ● We will take positive steps to avoid a situation in which children / adult receive adult 

attention only in return for undesirable behaviour.  

● We will create an environment in which challenging or unacceptable behaviour is redirected 

into appropriate behaviour.  

● The management of anti-social behaviour will be treated with consistency by staff.  

● All staff will have a realistic approach and expectations towards the children / adult they are 

caring for.   

● The behaviour of a child / adult can be dependent on their age and their stage of development. 

Sometimes the behaviour is a child / adult’s way of expressing their feelings, and this will be 

taken into consideration when dealing with behaviour. 

 

When children / adults behave in an unacceptable way:  

● Physical punishments, such as shaking, will be neither used nor threatened. 

 ● Children / adult will never be sent out of the room by themselves. 

 ● Techniques intended to single out and humiliate individual children / adult will not be used.  

● Children / adults who display undesirable behaviour will be given one to one support to 

reinforce and role model positive behaviour.  
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● Adults will remain calm when addressing challenging behaviour. 

● If a certain behaviour is unacceptable, where appropriate to the age of the child / adult the 

reasons why this is unacceptable will be explained to the child / adult.  

● It will always be made clear to the child / adult who do display unacceptable behaviour that it 

is the behaviour that is not welcome and not the child / adult that is unwelcomed.  

● Any intervention to a reoccurring problem will be tackled by the Organisation in partnership 

with the child / adult’s parent/carer. 

 ● Staff will always discuss concerns with parents/carers but this will always be balanced with 

some positive feedback.  

● When a child / adult’s challenging behaviour is dangerous or is disrupting others and 

distraction has failed we will direct the child / adult to alternative activities or some quiet time 

out. Behaviour such as biting and hitting will be recorded on an incident form and shared with 

the parent/carer so strategies for elimination of this behaviour can be put into place both at 

home and at the Organisation.  

 

The role of the Organisation’s manager is:  

● To make sure that all staff are aware of the Behaviour Management Policy, and that this is 

included in the induction of every new member of staff.  

● To make sure that all staff are consistent and work together in their approach to dealing with 

child / adult’s behaviour. 

 ● To encourage and guide the staff team in being positive role models.  

● To encourage and guide the staff team in following agreed strategies for managing unwanted 

behaviour, such as distraction, ignoring, and ‘cool down’ time. 

 ● To make sure that parents/carers are told about their child / adult’s unwanted behaviour at 

the right time and in a respectful way, remembering to ensure privacy and confidentiality when 

the discussion is taking place.  

● To make sure that staff record and monitor incidents of unacceptable behaviour correctly.  

● To take part in available, relevant training and pass the information and learning back to the 

team. 

 ● To lead the annual review of the policy. This person will be happy to discuss any issues 

around a particular child / adult’s behaviour with their parent/carer. 

 

All policies and other written documents  

It is the responsibility of the Policy administrator to ensure that when a document is revised, a 

copy of the original is forwarded to the Manager.  

Once revised policies and other written documents are approved, the Manager will pass on to 

all employees.  

Staff will be notified of newly approved/revised policies, procedures and guiding documents 

within one week of approval by the manager.  

Non-compliance with this Policy 

In the unlikely event of a member of staff not respecting the policy, the organisation’s manager 

should attempt to resolve the situation informally in the first instance. Ultimately, repeated 

breaches of the policy will result in disciplinary procedures and may lead to dismissal.  
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Policy Implementation 

It is the responsibility of the Policy administrator to keep all policies and procedures up to date. 

The manager will identify how any policy or written document will be implemented. This will 

include liaising directly with the policy administrator in order to ensure that staff training 

requirements have been highlighted. Overall responsibility for ensuring the policy is 

implemented, monitored and reviewed rests with the organisation’s Manager.  

Information on the policy will be: 

 Circulated to all staff 

 Provided to all new employees 

 

Training  

All new staff will be required to read all policies as part of their induction process. 

 
Review Process 

The Manager requires that certain policies must be reviewed annually. These are: 

• Safeguarding policy 

• All other policy documents must be reviewed no later than three years after initial 

approval and regularly reviewed on the same basis thereafter.  

• Documents will be reviewed more frequently if changes in legislation or the service 

requires it. 

• It is the responsibility of the policy administrator will ensure that documents are 

reviewed in line with their review dates. 

Where a review necessitates considerable change to the previous document, the process will be 

treated as though it is a new document.  

Minor amendments can be notified by distributing copies of the policy to appropriate recipients, 

with a cover sheet with the changes are and their implications. This sheet should be kept with 

the original.  

Review of Policy  

This policy will be reviewed on a three yearly basis or at an earlier date if changes are required 

due to changes in government advice. 

 

 

 

 

 

 
 


